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How should you grow your organization?

It's one of the most challenging questions an executive team faces—and the wrong answer can break your
firm.

The problem is most firms' growth strategies emphasize just one type of growth—some focus on organic
growth, others on M&A. When these strategies falter, the common response is simply to try harder—but
firmsfalling into this “implementation trap” usually end up losing out to a competitor whose approach is
more inclusive.

So where do you start? By asking the right questions, argue INSEAD’ s Laurence Capron and coauthor Will
Mitchell, of the Rotman School of Management at the University of Toronto and Duke University’s Fuqua
School of Business. Drawing on decades of research and teaching, Capron and Mitchell find that afirm’s
aptitude for determining the best resource pathways for growth has a defining impact on its success. They’ve
come up with ahelpful framework, reflecting practices of avariety of successful globa organizations, to
determine which path is best for yours.

The resource pathways framework is built around three strategic questions:

« BUILD: Areyour existing internal resources relevant for devel oping the new resources that you have
targeted for growth?

* BORROW: Could you obtain the targeted resources via an effective relationship with aresource partner?

* BUY: Do you need broad and deep relationships with your resource provider?

Written for large multinationals and emerging firms alike, Build, Borrow, or Buy will help solve a perennial
guestion and will guide you through change while priming your organization for optimal growth.
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From reader reviews:
Michael Hill:

The e-book untitled Build, Borrow, or Buy: Solving the Growth Dilemmaiis the publication that
recommended to you you just read. Y ou can see the quality of the publication content that will be shown to
you. The language that article author use to explained their way of doing something is easily to understand.
The copy writer was did alot of exploration when write the book, and so the information that they share for
you is absolutely accurate. Y ou also will get the e-book of Build, Borrow, or Buy: Solving the Growth
Dilemma from the publisher to make you alot more enjoy free time.

Christopher Crow:

The book untitled Build, Borrow, or Buy: Solving the Growth Dilemma contain alot of information on this.
The writer explains her idea with easy method. The language is very simple to implement all the people, so
do not necessarily worry, you can easy to read this. The book was authored by famous author. The author
brings you in the new period of time of literary works. Y ou can read this book because you can read on your
smart phone, or gadget, so you can read the book in anywhere and anytime. In a situation you wish to
purchase the e-book, you can open their official web-site along with order it. Have anice learn.

Margaret Velasquez:

In this particular erawhich isthe greater man or woman or who has ability to do something more are more
precious than other. Do you want to become certainly one of it? It is just simple solution to have that. What
you should do is just spending your time almost no but quite enough to enjoy alook at some books. One of
many books in the top checklist in your reading list is definitely Build, Borrow, or Buy: Solving the Growth
Dilemma. This book which can be qualified as The Hungry Mountains can get you closer in becoming
precious person. By looking up and review this guide you can get many advantages.

Mary Perez:

A number of people said that they feel fed up when they reading abook. They are directly felt it when they
get ahalf parts of the book. Y ou can choose the actual book Build, Borrow, or Buy: Solving the Growth
Dilemmato make your own reading is interesting. Y our own personal skill of reading talent is developing
when you just like reading. Try to choose simple book to make you enjoy to see it and mingle the opinion
about book and reading through especialy. It isto be initialy opinion for you to like to wide open a book
and learn it. Beside that the publication Build, Borrow, or Buy: Solving the Growth Dilemma can to be your
new friend when you're really feel alone and confuse in what must you're doing of the time.
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