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Software is everywhere today, but countless software products and projects die a slow death without ever
making any impact. The result is a tremendous amount of time and money wasted due to wrong assumptions,
lack of focus, poor communication of objectives, lack of understanding and misalignment with overall goals.
There has to be a better way to deliver! This handbook is a practical guide to impact mapping, a simple yet
incredibly effective method for collaborative strategic planning that helps organisations make an impact with
software. Impact mapping helps to create better plans and roadmaps that ensure alignment of business and
delivery, and are easily adaptable to change. Impact mapping fits nicely into several current trends in
software product management and release planning, including goal-oriented requirements engineering,
frequent iterative delivery, agile and lean software methods, lean startup product development cycles, and
design thinking. About the Author Gojko Adzic is a strategic software delivery consultant who works with
ambitious teams to improve the quality of their software products and processes. Gojko won the 2012 Jolt
Award for the best book, was voted by peers as the most influential agile testing professional in 2011, and
his blog won the UK Agile Award for the best online publication in 2010.
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From reader reviews:

Peggy Hardman:

Book is to be different per grade. Book for children until adult are different content. To be sure that book is
very important for people. The book Impact Mapping: Making a Big Impact with Software Products and
Projects seemed to be making you to know about other knowledge and of course you can take more
information. It is quite advantages for you. The e-book Impact Mapping: Making a Big Impact with Software
Products and Projects is not only giving you a lot more new information but also to get your friend when you
truly feel bored. You can spend your own personal spend time to read your guide. Try to make relationship
using the book Impact Mapping: Making a Big Impact with Software Products and Projects. You never truly
feel lose out for everything in case you read some books.

Scott Seward:

As people who live in the actual modest era should be revise about what going on or information even
knowledge to make all of them keep up with the era and that is always change and progress. Some of you
maybe will certainly update themselves by examining books. It is a good choice for you but the problems
coming to you actually is you don't know what type you should start with. This Impact Mapping: Making a
Big Impact with Software Products and Projects is our recommendation so you keep up with the world. Why,
because this book serves what you want and wish in this era.

Willie Wilson:

Do you certainly one of people who can't read gratifying if the sentence chained within the straightway, hold
on guys that aren't like that. This Impact Mapping: Making a Big Impact with Software Products and
Projects book is readable by you who hate those straight word style. You will find the info here are arrange
for enjoyable studying experience without leaving even decrease the knowledge that want to offer to you.
The writer of Impact Mapping: Making a Big Impact with Software Products and Projects content conveys
the idea easily to understand by most people. The printed and e-book are not different in the content but it
just different in the form of it. So , do you nonetheless thinking Impact Mapping: Making a Big Impact with
Software Products and Projects is not loveable to be your top list reading book?

Dennis Winters:

In this period globalization it is important to someone to obtain information. The information will make you
to definitely understand the condition of the world. The fitness of the world makes the information better to
share. You can find a lot of referrals to get information example: internet, newspapers, book, and soon. You
will see that now, a lot of publisher that print many kinds of book. Typically the book that recommended to
you is Impact Mapping: Making a Big Impact with Software Products and Projects this publication consist a
lot of the information of the condition of this world now. That book was represented just how can the world
has grown up. The dialect styles that writer make usage of to explain it is easy to understand. Typically the



writer made some study when he makes this book. This is why this book suitable all of you.
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