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Y ou have too many projects, and firefighting and multitasking are keeping you from finishing any of them.
Y ou need to manage your project portfolio. This fully updated and expanded bestseller arms you with agile
and lean waysto collect all your work and decide which projects you should do first, second, and never. See
how to tie your work to your organization's mission and show your managers, your board, and your staff
what you can accomplish and when. Picture the work you have, and make those difficult decisions, ensuring
that al your strength is focused where it needs to be.

All your projects and programs make up your portfolio. But how much time do you actually spend on your
projects, and how much time do you spend on emergency fire drills or waste through multitasking? This
book gives you insightful ways to rank all the projects you're working on and figure out the right staffing and
schedule so projects get finished faster.

Thetrick is adopting lean and agile approaches to projects, whether they're software projects, projects that
include hardware, or projects that depend on chunks of functionality from other suppliers. Find out how to
define the mission of your team, group, or department, with none of the buzzwords that normally accompany
amission statement. Armed with the work and the mission, you'll manage your portfolio better and make
those decisions that define the true leaders in the organi zation.

With this expanded second edition, discover how to scale project portfolio management from one team to the

entire enterprise, and integrate Cost of Delay when ranking projects. Additional Kanban views provide even
more ways to visualize your portfalio.
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From reader reviews:
Donald Davisson:

The book Manage Y our Project Portfolio: Increase Y our Capacity and Finish More Projects has alot info on
it. So when you make sure to read this book you can get alot of advantage. The book was compiled by the
very famous author. The author makes some research just before write this book. This book very easy to read
you can get the point easily after reading this article book.

Brett Baker:

The book untitled Manage Y our Project Portfolio: Increase Y our Capacity and Finish More Projects contain
alot of information on this. The writer explains the woman idea with easy method. The language is very
straightforward all the people, so do definitely not worry, you can easy to read the item. The book was
compiled by famous author. The author brings you in the new period of literary works. It is easy to read this
book because you can keep reading your smart phone, or device, so you can read the book within anywhere
and anytime. If you want to buy the e-book, you can start their official web-site aswell as order it. Have a
nice examine.

Charles Shin:

In this eraglobalization it is important to someone to acquire information. The information will make you to
definitely understand the condition of the world. The condition of the world makes the information simpler
to share. You can find alot of referencesto get information example: internet, classifieds, book, and soon.

Y ou can view that now, alot of publisher in which print many kinds of book. Often the book that
recommended for you is Manage Y our Project Portfolio: Increase Y our Capacity and Finish More Projects
this book consist alot of the information with the condition of thisworld now. This book was represented so
why isthe world has grown up. The terminology styles that writer useto explain it is easy to understand. The
writer made some study when he makes this book. Here is why this book suited all of you.

Daniel Pitts:

Reading a guide make you to get more knowledge as aresult. Y ou can take knowledge and information from
your book. Book is composed or printed or descriptive from each source that filled update of news. In this
modern eralike right now, many waysto get information are available for you. From media socia including
newspaper, magazines, science e-book, encyclopedia, reference book, book and comic. Y ou can add your
understanding by that book. Do you want to spend your spare time to open your book? Or just trying to find
the Manage Y our Project Portfolio: Increase Y our Capacity and Finish More Projects when you necessary it?
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