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The Capitol Power Plant (CPP), managed by the Architect of the Capitol (AOC), provides heating and
cooling for the U.S. Capitol and surrounding facilities. This plant, which provides steam and chilled water
year-round for about 16 million square feet of space in 24 facilities, consists of 4 main components--the
steam plant, the East Refrigeration Plant, the West Refrigeration Plant, and the administration building. In
2003, CPP awarded a construction contract that involved a major effort both to expand the capacity of the
plant to meet the growing heating and cooling needs of the U.S. Capitol and to update plant equipment. The
centerpiece of this expansion effort is the West Refrigeration Plant Expansion project, a $100.9 million
project scheduled for completion in March 2008. For more than a decade, potential overstaffing at CPP has
been a principal concern. In 1996, an AOC engineering consultant for CPP asserted that CPP was overstaffed
and recommended reducing staff as a way to deliver CPP services more costeffectively. In 2004, in response
to a congressional mandate to assess CPP operations and infrastructure, we recommended that AOC update
the consultant's 1996 study and examine the advantages and disadvantages of outsourcing CPP operations.
More recently, in response to congressional concerns about CPP staffing levels, we reported on AOC's
management of CPP and made recommendations on CPP's staffing levels. In 2005, we recommended that
AOC develop an implementation plan for adjusting staff levels based on a 2004 study conducted by another
AOC engineering consultant that found staffing levels higher at CPP than at comparable plants. Because
AOC has made little progress in reducing CPP staffing levels and examining sourcing options, congressional
concerns about the overall management of CPP persist. Accordingly, we were directed to examine the
feasibility of AOC's entering into a contract with a private entity for the management and operation of the
CPP. In response, this report discusses (1) the actions that CPP has taken since 2004 to reduce operating
costs and increase efficiencies and (2) the challenges that AOC will need to address before it can make future
sourcing decisions about CPP operations.

 Download Government Operations: Feasibility of Outsourcing ...pdf

 Read Online Government Operations: Feasibility of Outsourcin ...pdf

http://toolbook.site/go/read.php?id=1289132852
http://toolbook.site/go/read.php?id=1289132852
http://toolbook.site/go/read.php?id=1289132852
http://toolbook.site/go/read.php?id=1289132852
http://toolbook.site/go/read.php?id=1289132852
http://toolbook.site/go/read.php?id=1289132852
http://toolbook.site/go/read.php?id=1289132852
http://toolbook.site/go/read.php?id=1289132852


Download and Read Free Online Government Operations: Feasibility of Outsourcing the Management
and Operation of the Capitol Power Plant: Gao-08-382r

From reader reviews:

Anna Maday:

The book Government Operations: Feasibility of Outsourcing the Management and Operation of the Capitol
Power Plant: Gao-08-382r can give more knowledge and information about everything you want. Why then
must we leave the best thing like a book Government Operations: Feasibility of Outsourcing the
Management and Operation of the Capitol Power Plant: Gao-08-382r? Some of you have a different opinion
about reserve. But one aim that book can give many information for us. It is absolutely correct. Right now,
try to closer with your book. Knowledge or facts that you take for that, it is possible to give for each other;
you are able to share all of these. Book Government Operations: Feasibility of Outsourcing the Management
and Operation of the Capitol Power Plant: Gao-08-382r has simple shape however you know: it has great and
large function for you. You can look the enormous world by available and read a publication. So it is very
wonderful.

James Thrasher:

In this 21st hundred years, people become competitive in most way. By being competitive now, people have
do something to make these survives, being in the middle of the crowded place and notice by surrounding.
One thing that sometimes many people have underestimated it for a while is reading. Yep, by reading a
reserve your ability to survive enhance then having chance to remain than other is high. To suit your needs
who want to start reading some sort of book, we give you this kind of Government Operations: Feasibility of
Outsourcing the Management and Operation of the Capitol Power Plant: Gao-08-382r book as nice and daily
reading publication. Why, because this book is usually more than just a book.

Sylvia Grable:

Do you one of people who can't read gratifying if the sentence chained within the straightway, hold on guys
that aren't like that. This Government Operations: Feasibility of Outsourcing the Management and Operation
of the Capitol Power Plant: Gao-08-382r book is readable through you who hate the straight word style. You
will find the data here are arrange for enjoyable reading through experience without leaving even decrease
the knowledge that want to deliver to you. The writer involving Government Operations: Feasibility of
Outsourcing the Management and Operation of the Capitol Power Plant: Gao-08-382r content conveys
objective easily to understand by lots of people. The printed and e-book are not different in the content but it
just different such as it. So , do you even now thinking Government Operations: Feasibility of Outsourcing
the Management and Operation of the Capitol Power Plant: Gao-08-382r is not loveable to be your top list
reading book?

Nancy Landry:

Reading a e-book make you to get more knowledge from this. You can take knowledge and information
from a book. Book is composed or printed or descriptive from each source that will filled update of news. In



this particular modern era like right now, many ways to get information are available for you actually. From
media social such as newspaper, magazines, science reserve, encyclopedia, reference book, story and comic.
You can add your knowledge by that book. Isn't it time to spend your spare time to open your book? Or just
trying to find the Government Operations: Feasibility of Outsourcing the Management and Operation of the
Capitol Power Plant: Gao-08-382r when you desired it?
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