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Why does poor software quality continue to plague enterprises of all sizes in all industries? Part of the
problem lies with the process, rather than individual developers. This practical guide provides ten best
practices to help team leaders create an effective working environment through key adjustments to their
process.

As a follow-up to their popular book, Building Maintainable Software, consultants with the Software
Improvement Group (SIG) offer critical lessons based on their assessment of development processes used by
hundreds of software teams. Each practice includes examples of goalsetting to help you choose the right
metrics for your team.

Achieve development goals by determining meaningful metrics with the Goal-Question-Metric approach●

Translate those goals to a verifiable Definition of Done●

Manage code versions for consistent and predictable modification●

Control separate environments for each stage in the development pipeline●

Automate tests as much as possible and steer their guidelines and expectations●

Let the Continuous Integration server do much of the hard work for you●

Automate the process of pushing code through the pipeline●

Define development process standards to improve consistency and simplicity●

Manage dependencies on third party code to keep your software consistent and up to date●

Document only the most necessary and current knowledge●
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From reader reviews:

Dollie Simmons:

Book is definitely written, printed, or illustrated for everything. You can realize everything you want by a
book. Book has a different type. To be sure that book is important point to bring us around the world. Close
to that you can your reading talent was fluently. A e-book Building Software Teams: Ten Best Practices for
Effective Software Development will make you to always be smarter. You can feel considerably more
confidence if you can know about every little thing. But some of you think this open or reading any book
make you bored. It's not make you fun. Why they could be thought like that? Have you looking for best book
or suited book with you?

Hilda Dolan:

Book is to be different for each and every grade. Book for children until finally adult are different content.
As you may know that book is very important for us. The book Building Software Teams: Ten Best Practices
for Effective Software Development ended up being making you to know about other understanding and of
course you can take more information. It is rather advantages for you. The reserve Building Software Teams:
Ten Best Practices for Effective Software Development is not only giving you far more new information but
also being your friend when you feel bored. You can spend your current spend time to read your publication.
Try to make relationship using the book Building Software Teams: Ten Best Practices for Effective Software
Development. You never sense lose out for everything in the event you read some books.

Katie McCants:

Do you have something that you like such as book? The publication lovers usually prefer to pick book like
comic, limited story and the biggest one is novel. Now, why not attempting Building Software Teams: Ten
Best Practices for Effective Software Development that give your satisfaction preference will be satisfied by
means of reading this book. Reading habit all over the world can be said as the opportinity for people to
know world a great deal better then how they react in the direction of the world. It can't be claimed
constantly that reading habit only for the geeky individual but for all of you who wants to become success
person. So , for every you who want to start examining as your good habit, it is possible to pick Building
Software Teams: Ten Best Practices for Effective Software Development become your current starter.

Luann Bowen:

As a college student exactly feel bored to help reading. If their teacher questioned them to go to the library or
to make summary for some guide, they are complained. Just very little students that has reading's spirit or
real their passion. They just do what the teacher want, like asked to the library. They go to generally there
but nothing reading critically. Any students feel that looking at is not important, boring and also can't see
colorful photographs on there. Yeah, it is for being complicated. Book is very important to suit your needs.
As we know that on this time, many ways to get whatever we really wish for. Likewise word says, many



ways to reach Chinese's country. So , this Building Software Teams: Ten Best Practices for Effective
Software Development can make you really feel more interested to read.
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